
 Buildings and Facilities Task Force 
Monday, January 13, 2020 - 11:00 am 

 
 
Steve McNally - Chairman 
 
Chairman McNally called this subcommittee to order at 11:37 am with the following in attendance: 
Steve McNally, Stephanie DeZalia, Shaun Gillilland, (11:50 arrival), Joe Giordano (11:58 arrival) 
Ike Tyler, Roy Holzer, Mike Mascarenas, Dan Palmer and Jim Dougan.  Noel Merrihew was 
absent. 
 
Also present:  Dina Garvey and Josh Meyer - Superintendent, Boquet Valley Central School 
District (11:54 departure). 
 
 
MCNALLY: Well we have one guest today, Ike you want to?  
 
TYLER: Yes, is Josh Meyer, the Superintendent of Boquet Valley School. At our last meeting we 
had discussion on that we might want to have him come here and maybe collaborate a little bit 
on what the school might be doing as far as their buildings going on and maybe give us an 
alternative to what we might want to do with our situation with our buildings and stuff.  
 
MEYER: Sure, first of all, thank you for having me, I appreciate that. I can give you a timeline that 
the school’s looking at. We’ve gone out for an RFP for an architect that went out, January 3rd, it’s 
due back the middle of February, from that point we’re looking for a referendum for December 
2020. If that were to pass than they would look to a little more planning over that winter, but 
starting to break ground that spring and we would look to be in, the handful of architects that we’ve 
spoken to have said September 2025 would be a realistic date, depending on which land we 
ended up choosing and some of other things that could speed that along they thought September 
2024 wasn’t totally out of the question, either. So, until we know specifically what land we’re 
looking at, which we don’t, we have the very beginning stages of that process as well. I’ve been 
in contact with the Adirondack Park Agency who essentially said, you know if you can come to us 
with a handful of properties we can help to guide you as to what would be in the best interest of 
the school and everybody else. So, either 2024, 2025 you know the school district is going to 
have a few buildings that… 
 
TYLER: So, you have decided on an architect, you’re going to go with AES.  
 
MEYER: We have not decided on an architect.  
 
TYLER: In your discussions with those, with the architect, one that has dealt with the APA in the 
past would be beneficial.  
 
MEYER: Yes 
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TYLER: Because when we did the Westport town project we got an outfit from Vermont and they 
did not have that.  
 
MEYER: Okay 
 
TYLER: Not only that, they didn’t know the New York State codes and stuff like that, that well 
either.  
 
MEYER: Okay, so is there a timeline that the County is looking for? I don’t know what stage you 
are in in knowing what you want or if it’s all kind of hypothetical at this point.  
 
MASCARENAS: We’ve got a report that Mr. Palmer’s got there that the rest of this group has 
gotten it electronically, they’ll get that report during this meeting today and the rest of the Board 
will get it as well. In terms of our space issues that we’ve recognized to be problematic. So, yeah 
there’s some movement that the Board will have to decide whether or not they agree with the 
recommendations of this committee or not in terms of what we need to do. But, a big proponent 
of that would be the potential, long-term to construct a new DSS building, Social Services building.  
 
MEYER: Sure 
 
MASCARENAS: Reason why we would do that is because we could hit that funding stream and 
recover the largest amount of money on that investment. One of the things that came out of this 
Committee is that, your situation in terms of what you’re looking at as a school district and do we 
necessarily want to be building a building and then leave the potential for vacant buildings in the 
future around our communities, maybe depending on what the school districts decided to do we 
could get our needs met and your needs met and everybody kind of benefits from that. So, one 
of the things, you know we talked about depending on how your State Aid works or whatnot on 
reimbursements on projects is perhaps that we could look at negotiating with the school district 
on a price that might make you whole.  
 
MEYER: Sure 
 
MASCARENAS: In terms of, you know your bonding and those types of things. We know that a 
DSS building is going to cost us around $12 million of so, if we were to construct that and we 
know that we would probably get about $8 million of that back. So, we would be looking at a $5 
million bond of our own over a long period of time, if we had to do that. So, depending on how 
those numbers come back for you with the architects, you know what’s your gap in terms of 
funding and I think maybe if it works out it’s probably something that we should speak to yourself 
and your school board about as well, if they’re interested.  
 
TYLER: Mike, do you know if there’s any, say just for argument sake that they build their building 
and we purchase that building is there money available to purchase?  
 
MASCARENAS: Yeah, there absolutely is, the reimbursement rate is about the same.  
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TYLER: Oh, it is.  
 
MASCARENAS: So, if we were to, let’s just say for argument’s sake to make numbers work, let’s 
say you’re talking $100 million and $95 million was funded and you have that $5 million out there, 
if we purchased that for $5 million or whatnot then we would also get about 80% on that.  
 
TYLER: Okay 
 
MASCARENAS: So, it would be better for all constituencies, probably, in terms of financial gain. 
I know people don’t always look at that or believe that, but it’s absolutely true in terms of recouping 
the most money that we can, not only for the School District, but for the County.  
 
TYLER: It’s all the same taxpayers.  
 
MASCARENAS: It’s all the same taxpayers, absolutely. So, I think that it would be probably more 
beneficial, but I understand, you know there’s votes and we have an 18-man board and you have 
a school board and voters that have to approve that, as well.  
 
MEYER: Sure 
 
MASCARENAS: So, I get that there’s a lot of planning, but I’m really happy that you guys are here 
and speaking with us about it.  
 
PALMER: Yeah, I think that’s helpful for us and you know, with the rumors we weren’t certain 
whether you were or weren’t going to build a new school or what the timeframe was.  
 
MEYER: Yes 
 
PALMER: Sounds like essentially that December, when you hold this referendum is really going 
to be that final answer; right? In terms of whether you’re going forward or not.  
 
MEYER: Right 
 
PALMER: So, we probably in that sense would limp along until we got that answer one way or 
another. The last thing that I want to do is go out and build a brand new building and find out I got 
a school that could be used.  
 
MEYER: Sure 
 
PALMER: And we could make something work for us in terms of both, we have an awful lot of 
agencies that are in outside buildings right now, they’re literally spread all over the place. I do see 
some advantages to be able to consolidate everything right here.  
 
MEYER: Okay 
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MCNALLY: Do you have a general feeling of what the people’s feelings are about building a new 
facility?  
 
MEYER: I will say this that if, had we voted on a new building the same day we voted for the 
merger, I believe that it would have passed by the same amount. I think that most people that 
were in favor of the merger were interested in that for a new building and that overwhelming 
passed in both communities. So, I think location is huge as to where the building’s going to go, 
but I think that the communities are in favor of a facility, centrally located.  
 
TYLER: I think once the education gets out there on running two buildings and the money that 
you get for a new building and just the maintenance long-term and what you’d have to do to keep 
going with these buildings.  
 
MEYER: Oh yeah, definitely.  
 
TYLER: I think once the common sense is out there, hopefully everybody will.  
 
MEYER: And one of the big expenses for us is the transportation back and forth between the 
buildings.  
 
TYLER: And trust me, being the Supervisor is Westport, what do I do with that building there. 
Willsboro lucked out years after they left they got something to go in their building.  
 
MCNALLY: Chestertown got something and Pottersville got something to go in their building, also.  
 
TYLER: It doesn’t always happen.  
 
MCNALLY: No, no 
 
PALMER: No 
 
MCNALLY: Horicon they tore their school down.  
 
MASCARENAS: Do you have any idea, we’re going to have a referendum in December, so my 
guess is you’re probably going to have some sort of preliminary estimate, not maybe a design, 
but you’re going to have some kind of preliminary design probably by summer?  
 
MEYER: I would certainly hope so, yes.  
 
MASCARENAS: So, you can start having those conversations, public meetings, those types of 
things, because it may be helpful if we knew what that number was and what your difference in 
terms of what you can propose to not only your Board and what those long-term costs are really 
going to look like in terms of your bonding and it would allow us to do some planning on our end, 
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getting into our budget season, if any purchases are going to be made and those types of things 
as well.  
 
MEYER: Sure 
 
MASCARENAS: So, if we can just stay in touch on that it would probably be beneficial for both 
parties.  
 
MEYER: Sure and should I continue to communicate through Ike?  
 
MASCARENAS: Anybody is fine, if you like him?  
 
MCNALLY: I think the possibility of the County taking over this facility seems like it would be 
beneficial to the overall project of you building a school, if people realize it’s not going to be just 
a vacant building setting there.  
 
PALMER: Right 
 
MCNALLY: And the revenue associated, that may, possibly eat up that 5% or whatever you have 
to contribute to build a new school.  
 
TYLER: Josh, I would recommend Dan, because then we can cut out the middle man, that way 
you talk to me and I talk to him.  
 
MEYER: Yes, perfect.  
 
GILLILLAND: I walked in late, but what is your anticipated bond on it, for a new school?  
 
MEYER: We’re not there yet. We don’t know.  
 
MASCARENAS: They’re very preliminary right now.  
 
MEYER: The referendum, right now we’re expecting December 2020. So, over the next couple of 
months we should be getting a lot of information.  
 
MCNALLY: But, the engineer RFP’s out.  
 
GILLILLAND: It is also a real estate search or a part of that?  
 
MEYER: We have to the extent that you know I’ve driven around and checked out some 
properties, nothing formal yet, but those conversations have also started.  
 
GILLILLAND: Okay 
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PALMER: Just, even if you kept us informed of the real estate transactions, because frankly we 
take a lot of property. So, we end up with a lot of property in tax sales and you know there maybe 
something.  
 
MEYER: Sure 
 
PALMER: I’m not saying there would, but we might potentially hit something we could transfer to 
the school at some point.  
 
MEYER: Okay. Any other questions?  
 
MCNALLY: It’s encouraging that you’re moving forward with this as quickly as you are.  
 
MEYER: Yeah, I think most people are ready.  
 
PALMER: Yes, I would almost think that just for the security reasons alone that a new school 
would be way more attractive.  
 
MCNALLY: Well the efficiencies. I mean if you go into Willsboro’s new facility, but that North 
Warren facility, you really need to check that out. You been in there?  
 
PALMER: Yeah 
 
MCNALLY: It’s just amazing.  
 
PALMER: It’s a nice school.  
 
TYLER: The real savings is going to be in one school. 
 
MEYER: Yes, right 
 
TYLER: You’re not seeing real savings now between two schools, you’re basically doing the same 
thing as before.  
 
MEYER: Yup 
 
MASCARENAS: The operations and maintenance costs will kill you long-term.  
 
MCNALLY: North Warren is getting out of the Chestertown building, Word of Life?  
 
PALMER: Yes 
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MCNALLY: They’re getting out of there just because of the cost and the maintenance of it and 
the spent millions of dollars on that building. It’s just the cost and maintenance is just too much in 
the old facility.  
 
MEYER: Okay, very good. So, I will communicate through Dan and if you have questions, if 
anyone has questions, reach out I’m pretty available.  
 
PALMER: Okay, thank you.  
 
MASCARENAS: Thank you 
 
PALMER: Sorry for the long wait, it was slow meetings.  
 
MEYER: My pleasure watching someone else run a meeting.  
 
MASCARENAS: You guys all got these by email. We finished the report on terms of facilities, you 
know what some of our issues are. Shaun, I know you were looking for a time to bring it to the 
Board, I thought maybe at DPW? I don’t want to jump the gun on you.  
 
GILLILLAND: No, if it’s okay with this Committee to move forward with this plan, we’ll bring it up 
at DPW to the Board, so if everybody has the plan and can budget for it, plan for it.  
 
MASCARENAS: What you’ll see, the easiest part, this report really does break down every project 
on its own and it also breaks down the finances and how we’re going to arrive at trying to maintain 
our current infrastructure. 
The easiest thing I think to look at it would be on page 7, so that’s where I’ll direct the Board when 
we present that, because it’s really everything that we talked about at this Committee. It’s in the 
report, but if you wanted a summary it basically tells you what we decided was important. 
The HVAC project at the Courthouse. We’re were going to do that with budgeted funds and some 
of the proceeds from the Kurtz’s sale.  
The renovations at the Nutrition Building are absolutely critical to be able to move some of these 
individuals out and being able to open up that space and get moving.  
Complete options for the Cornell Cooperative Extension Building; we’re out to RFP already, we’re 
not out to RFP, we actually have a secured architect that’s looking at those options already. In 
terms of, we talked about the replacement of that building, if we were going to build one that 
looked just like it as compared to rehabbing the current infrastructure. So, that’s actually 
happening right now.  
 
GILLILLAND: Basically I don’t think we’ve ever going to get the SHPO money. 
 
MASCARENAS: Probably not.  
 
GILLILLAND: We’ve been at bat 3 times and struck out.  
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MASCARENAS: Yeah, SHPO is so, so competitive. They don’t have a lot of money, it’s really a 
crapshoot thinking that we’re going to do that. So, we need to plan if we’re going to redo that 
building, how are we going to do it.  
 
TYLER: I have a small group in Westport that seem to think that they know how. They did it for 
Westport, once and they have an inside track on how, they haven’t been involved in that building, 
but think that if they get involved in that building they should be able to get it $500,000.00 for that, 
too.  
 
MASCARENAS: Well, we wrote it. So, that’s what that group’s not telling you. When I ran the 
Planning Office it was Community Resources that actually wrote that grant.  
 
TYLER: Right 
 
MASCARENAS: We worked with them on writing it.  
 
TYLER: Well, I know that.  
 
MASCARENAS: So, it’s the same group that’s writing this one that wrote the one for the town hall 
is my point, so I don’t know.  
 
TYLER: There’s an individual involved in that that said that he really helped the Town with that 
grant and where it originates, so I don’t know.  
 
MASCARENAS: Yeah 
 
GIORDANO: The historical significance, is it a Nationally registered?  
 
MASCARENAS: Yeah, it is.  
 
GIORDANO: So, you can… 
 
MASCARENAS: That’s what makes you eligible.  
 
GIORDANO: To tear it down and rebuilt it?  
 
PALMER: No, that wouldn’t give you any SHPO.  
 
GIORDANO: No, no, no SHPO for that, I realize that.  
 
MASCARENAS: You would need their approval in terms of that, that’s correct. Anything you do 
you have to submit to State Historical Preservation Application and really that’s true of any building 
that’s over 25 years old.  
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DOUGAN: 25, actually is the number, yes. It won’t necessarily be on a registry.  
 
MASCASRENAS: Right, whether it’s on a register or not you still have to do that to work with 
SHPO.  
 
GIORDANO: The registry doesn’t necessarily preclude us from going this route?  
 
MASCARENAS: That’s correct. What they tell you is anything you do with your own money, you’re 
allowed to do.  
 
GIORDANO: Really?  
 
MASCARENAS: Anything you do with their money they’ve going to tell you exactly what you have 
to do. What’s what they tell you, but.  
 
TYLER: Right, we’re in the process, hopefully this year after a 20-year process of finalizing a large 
portion of the Village of Westport of being a historical designation.  
 
MASCARENAS: Yes, and there are some advantages of doing that.  
 
TYLER: If you want to and if you don’t want to then you don’t have to.  
 
MASCARENAS: Yup, absolutely, you’re not wrong.  
The bathrooms at Fish Hatchery, there’s a couple of grants at play, you’ll see at the finance 
section. That work’s underway and those grants were Northern Border and Smart Growth grants 
that are going to accomplish some of that work there. Our goal is to create a designation that not 
only we can be proud of, but people start to visit; right? I think we’ve come a long way with the 
removal of the house that was there. A couple of the other buildings that were there in terms of 
neating the place up and getting it more presentable.  
Relocate the Public Defender’s office to the Finucane rental. So, the Board approved that already, 
that’s still a recommendation, carpet is going in, maybe this week Jim?  
 
DOUGAN: Starts Wednesday. 
 
MASCARENAS: Starts Wednesday morning and then once that carpet’s done we got to do a little 
bit of construction in terms of a couple walls that need to put up and then after that there will be 
nobody else housed at the jail.  
 
MCNALLY: How long is that lease?  
 
DOUGAN: 3 years.  
 
PALMER: 3 years, based upon the Indigent Legal grant.  
 



Buildings and Facilities Task Force   
Monday, January 13, 2020   10 
 
MCNALLY: So, possibly 2024 we could have a new building.  
 
MASCARENAS: Right, right, so we’re getting, our timeframes seem to work out okay.  
What we proposed in this and we talked about a little bit is once Nutrition Building is complete we 
would relocate Board of Elections there. Why we would do that is really because of 
recommendations in this report that are later. So, relocating Board of Elections to that facility 
would really free up the most space that we have available now, which is down in Public Health.  
Public Health has the entire basement that’s free, it’s actually a very nice area for those people 
who haven’t been there. They have maybe 7 staff down there now. What was going to happen 
was Linda had asked that I swap space with her to put Adult Protective down there and she could 
just put everybody up on one level, her whole Public Health Department. With that being said, 
this report also recommends removal of the Jail, as part of the project.  
 
TYLER: The old jail, Joe. 
 
GIORDANO: I know.  
 
PALMER: After the pipe broke this weekend we’re ready to remove the jail.  
 
MASCARENAS: So in order to remove the old jail we would need to relocate the Probation 
Department and the only space they would fit is that area down in Public Health and then we 
could move the APS people that are down there, Adult Protection Services to the Elections area. 
That’s already a secure area. They’re Social Services individuals that are located down there.  
 
MASCARENAS: So, that’s why that thought process happened.  
 
PALMER: It’s like one of those little games that you used to play when you slid it around to get to, 
nope that doesn’t work, I need to go back the other way.  
 
GIORDANO: I was laughing because APS, it dawned on me was Adult Protective, but CCU is 
Critical Care?  
 
MASCARENAS: Yup and they’re also down there. There’s one employee that works for Critical 
Care, but they are down there, down in the armory building.  
 
GIORDANO: And then they move to Board of Elections and Board of Elections moves to where?  
 
DEZALIA: Nutrition.  
 
MASCARENAS: Nutrition, where Anna is.  
 
DOUGAN: The vacant space next to Community Resources.  
 
PALMER: Where the Community Resources building is.  



Buildings and Facilities Task Force   
Monday, January 13, 2020   11 
 
GIORDANO: Where the kitchen actually was. The part that hasn’t been finished.  
 
MASCARENAS: Yes, that’s correct. There’s been more work done there. The walls have put up; 
it has been sheet rocked.  
 
PALMER: Right, Jim and I didn’t go any further, because we didn’t know how to lay out rooms 
yet, until we got somebody over there.  
 
GILLILLAND: Can we move the pod?  
 
MASCARENAS: The pod’s another thing that we have to look at in terms of relocating that. Even 
if it can be relocated, we believe it probably can, but that’s been sitting there for 20 years or so; 
right?  
 
PALMER: It was a temporary solution. We bought it from Warren County.  
 
MASCARENAS: Yes 
 
MCNALLY: 20 years ago.  
 
MASCARENAS: So, whether or not it can be towed out.  
 
PALMER: It was the jail at one time. It actually housed inmates at one time.  
 
MASCARENAS: Yeah, so the old jail removal is a recommendation regardless of what the schools 
do.  
 
MCNALLY: What’s the cost of that Mike?  
 
MASCARENAS: We don’t know. I want to get Board approval before we try, because there’s no 
sense is going out and you know looking at asbestos abatement, lead removal and those types 
of things without having Board approval, because we’re just going to waste money doing that.  
 
MCNALLY: Right 
 
MASCARENAS: To me the two, initially we thought we needed space to maybe build a new DSS 
building. I think at this point, either way, you either got to invest in that building or remove it, 
regardless of the DSS building, it doesn’t really matter. I know at budget time Jim put in a roof, 
the roof is $100,000.00. The roof got removed from the budget. It’s been removed over probably 
a 5-year period. It leaks like a sieve.  
 
PALMER: That’s Jim’s sacrificial lamb.  
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MASCARENAS: Yup, I think what you’ll find if anybody’s been in there is that that jail simply 
cannot be utilized for anything. The steel structure of the bars are actually that, so you can’t even 
remove them if you were trying, the whole building would crumble. That’s the whole problem.  
 
DOUGAN: The cells are the structure.  
 
MASCARENAS: Yeah, the cells are the structure of the entire building, so to rehabilitate that and 
use it for something other than a jail is probably not going to happen. It’s going to be a problem, 
so I think it needs to come down either way, but I don’t get a vote on that.  
 
DOUGAN: We have assessed it for asbestos and there is a small amount of asbestos. It’s not a 
big abatement project, but I don’t have any budget numbers for that. We have identified what’s 
there. 
 
GIORDANO: Is it attached?  
 
MASCARENAS: We have removal of the sheriff’s house also.  
 
DOUGAN: It’s attached to the sheriff’s house; which is where Probation is.  
 
GIORDANO: Where else is it? Is it attached to anything else?  
 
DOUGAN: No, there are… 
 
GIORDANO: Or butting up to other buildings?  
 
DOUGAN: No 
 
MASCARENAS: Just alleyways.  
 
DOUGAN: There’s utilities and ductwork banks that go through that basement space to get to the 
courthouse and the back corridor of the main complex, but it’s not, it’s technically not attached.  
 
GIORDANO: Okay 
 
PALMER:  Just so you know, the last time I proposed tearing down the jail it was like every 
historical person in the world came out against it.  
 
GIORDANO: What did the Board say? When was this?  
 
PALMER: This was probably 10 years, 8 years ago, something like that.  
 
MCNALLY: We’ll blame in on the new board members, let’s move it.  
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GIORDANO: I don’t know if you would have any pushback, it seems like why waste the space? 
Why continue to hold space that’s wasted? I mean there is so much need.  
 
MASCARENAS: Well, that’s it.  
 
GIORDANO: From a practical standpoint, I mean I can argue, I can hear people, but it’s the same 
thing like with Cornell when they were trying to save the building, but like Shaun said we haven’t 
been able to get anything for 3 years. It’s like you’re trying, but that option basically falls by the 
wayside and then you’ve got to move to a new one, which is rebuild it.  
 
MCNALLY: The thing is with the jail, it only has one option to be used.  
 
GIORDANO: Right.  
 
MCNALLY: And that is a jail and we don’t need it.  
 
GIORDANO: Right, exactly.  
 
MCNALLY: You know it would be different if you could renovate it for office space, but you can’t.  
 
GIORDANO: Right 
 
MCNALLY: Have you been inside of it, Joe?  
 
GIORDANO: Yeah, yeah, I did, a couple of years ago.  
 
GILLILLAND: It’s nothing historically unique. It’s not like it’s a great example of 19th century jails. 
We can’t save everything.  
 
MCNALLY: So, what would be the next move?  
 
MASCARENAS: So, what we’re trying to do is get the Board as a whole to vote aye or nay on this 
report and we use it as our guiding document to continue the work that we’re doing. So, if the 
Board did that we would go out to RFP and see what it’s going to cost us to remove it. So, that is 
what we would do.  
And remember that in our initial meetings, the goal of this committee was not only to deal with 
some of our maintenance issues that have been lacking over time, but it was getting people back, 
as many people to this main campus as we could.  
So, once you get DSS out of the area that we’re in, so whether it be the school that gets purchased 
or a new DSS building that’s when you bring everyone back to fill the space we’re in now. There’s 
a lot less of them, you could make it work. So, you would bring back your Public Defender’s office, 
you would bring back probably even Planning, put those buildings that are out, back on the tax 
rolls and you would be able to support your constituency at this one campus, but we can’t do that 
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now with the space we have and the jail gives us no options for growth or it’s just wasted space. 
So, if we ever did need a building in the future you need that space.  
 
MCNALLY: Well, after last year Jim Monty and myself went through the entire school, the E’town 
school and the possibilities are endless what we could do with that. Not only just get everybody 
under one roof, but we’d also have the addition of a gym for the Youth Bureau.  
 
MASCARENAS: Yeah, absolutely.  
 
MCNALLY: And they building’s in pretty nice shape.  
 
MASCARENAS: It is. 
 
MCNALLY: Cosmetically anyway.  
 
MASCARENAS: But, the other things in there; obviously we would bring them back, I already said 
that. 
Soil and Water; Jim’s still got his DPW addition approved, he’s got the finances to do that, he’s 
waiting on his permits, still. We’re going to likely put them in that new addition that’s being built 
up there. 
We want to continue the lighting and window projects. We’ve been doing a certain amount of that 
work on an annual basis. It’s going to reduce our energy costs. 
The Transportation building; there’s grant funds for that through Federal Aid.  
We’re looking to do the County wash bay at DPW, utilizing recycled water systems. The nice part 
about putting these in a report that gets accepted by the Board is that now you have an avenue 
to get grant dollars through an approved plan.  
 
MCNALLY: Right 
 
MASCARENAS: So, Jim has a lot of roof space up there, right now we can’t wash our equipment 
properly, because we simply don’t have a water source that’s large enough to support to that. 
They run on a well up there. So, to come up with a recycled water system that gathers rainwater 
from roofs, things like that, that’s something that we could realistically do and this report would 
give us the avenue to solicit those grant funds to be able to make that happen.  
Records Retention Building; still a problem, Ms. DeZalia knows that, for sure. But, I do believe 
that maybe the basement of the DSS building, where our CPS workers fit now, might be a solution 
or at least part of that solution, once we vacate that space there would be a lot of room for records 
and maybe we wouldn’t have to build anything.  
We are going to recommend that there doesn’t necessarily have to be increases in the budget for 
roads and bridges, but it can’t go backwards. So, in order to maintain roads, bridges, blacktop, all 
those things that budget will remain the same. 
And the last, but not least the mezzanine office project that we would like to see finished upstairs, 
across from Real Property. Probably you can build another 3-4 offices there. It would be nice to 
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be able to house the attorneys there, long-term. We have one done now that Jim’s office 
completed last year, I think.  
 
GIORDANO: Close off the mezzanine, is that what you’re saying?  
 
MASCARENAS: Yeah, there would be offices all up on that level.  
 
GIORDANO: Open area?  
 
MASCARENAS: Up on that open area.  
 
DOUGAN: Right across from the elevator, basically. We would be doing a structural floor across 
there.  
 
GIORDANO: Okay 
 
MASCARENAS: Right 
 
TYLER: Real quick, I just want to throw in, years ago, the County got grant money and they put 
a bunch of money into Floral Hall at the fairgrounds.  
 
DOUGAN: Yup 
 
TYLER: That needs to be addressed, because there’s a lot of issues going on with that building 
now, that if you don’t catch it soon.  
 
MASCARENAS: Yup 
 
TYLER: It’s going to go downhill quick.  
 
MASCARENAS: And that maybe something we could deal with at normal budget.  
 
TYLER: You could possibly, I just wanted to throw it out there,  
 
MASCARENAS: We’ll look at that Jim.  
 
DOUGAN: Yeah.  
 
MASCARENAS: Yeah, no you’re right. The was SHPO funded, too.  
 
DOUGAN: It’s in a good position if we do something in the next couple of years, but if you wait 
much longer than you’re starting to see too much deterioration.  
 
DEZALIA: What is the Real Property issue with the stairwell falling off and the problems there?  
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MASCARENAS: Yeah, that’s a problem.  
 
DEZALIA: Where does that fall in here? Not important?  
 
PALMER: It’s just a small crack.  
 
DEZALIA: It’s just part of the building falling off.  
 
DOUGAN: There is a crack there. We had a structural engineer look at it, it’s not… 
 
PALMER: There was some repairs done to it.  
 
DOUGAN: There were some repairs done to it.  
 
DEZALIA: Okay 
 
DOUGAN: There were a couple of other bigger recommendations, although it’s been being 
monitored and it’s not moving right now. So, I can bring those old recommendations for those 
bigger repairs forward, if we’d like, but we’ve been monitoring with that same structural engineer 
and it hasn’t been moving.  
 
PALMER: We actually put a steel… 
 
DOUGAN: We put a steel plate and some big through bolts in and things like that to sure that. It 
was when, I’m not sure, I wasn’t here, but it’s my understanding that stairwell was added as a 
second form of egress that they just really didn’t tie it to the building together with the proper 
expansion joint and structural connection combined. So, that’s part of what we did with the bolts 
in place.  
 
DEZALIA: Okay 
 
DOUGAN: But, it’s still got a crack that’s visible.  
 
MASCARENAS: And it is under the maintenance section of the report.  
 
DEZALIA: Okay 
 
MASCARENAS: I probably should have put it under the recommendation, too, so I apologize for 
that.  
 
DEZALIA: Okay 
 
GIORDANO: Where is that at, Mike?  
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MASCARENAS: There’s a back stairwell that goes up and if you were to walk up it you would see 
that there is some separation.  
 
DEZALIA: And I think that at the time Charli thought it was also causing issues or maybe a 
possibility with the windows.  
 
MASCARENAS: The windows are weird, there’s no doubt about it.  
 
DOUGAN: The windows are part of that window replacement plan that we’re doing; okay?  
 
DEZALIA: Okay 
 
MASCARENAS: They wouldn’t shut, they had to be screwed shut.  
 
DOUGAN: Yup 
 
MASCARENAS: Some of them, I don’t know if they had to be, but they were.  
 
DOUGAN: Got to keep people working somehow.  
 
MASCARENAS: But, you guys look at the finances, broke all the finances down by the individual 
project in that report and then kind of did a summary of where the funds would be coming from. 
So, if you look at our revenue sources, I think what you’ll find most impressive is that most of 
these things have no local contribution at all to what we’re actually trying to accomplish. Again 
the Kurtz’s sale is $630,000.00 and that’s being set up and my understanding is a project account. 
That would be a recommendation of the report as well, so that we have those finances set aside 
to be able to do some of these things. 
Board administration; that’s some of the work that Jim’s doing to in the courtroom, that’s the State 
is giving $58,000.00 to deal with some of those HVAC units. The Fish Hatchery is in there, that’s 
$214,000.00. The Salt Storage building that Jim’s putting up at Highway is another $800,000.00, 
transportation building and then indigent defense, so in total of $1.9 million.  
So, what we’re asking is that continue, really just to fund that department at $250,000.00 a year; 
which you have been doing over the last couple of years. So, it wouldn’t take an increase of what 
you’re doing as a Board, we would simply ask that you maintain level funding and like I said, 
individually you can look at those and make your own decision on whether or not it’s worth using. 
So, the HVAC replacement, if we were to approve this report we would still have to come back 
with the Board with individual resolutions, but we would say, okay we’re going to need 
$183,000.00 from that Kurtz’s sale in order to complete that project in the whole and then I also 
gave you an accounting of what that balance would look like if we choose yes. So, if you decided 
to do the Nutrition Building at an additional $38,000.00 and the courthouse project through Kurtz 
funding at $183,000.00, you would still have a $408,000.00 in that capital project, that’s on page 
12. Just so you would see what that would look like moving forward.  
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I think this group did really well, I think at the end of the day we turned this around and it took a 
year, but it seems to make sense. Again, the local contribution isn’t a lot, but at least we have 
something in front of us that we can follow.  
 
MCNALLY: It’s a starting point.  
 
MASCARENAS: It’s a working document that we should be reevaluating on an annual basis, as 
items are completed and putting new ones on there.  
 
GILLILLAND: It’s a start and when things come up, like the school or something becomes 
available we can make a plan. The school, the bond resolution goes out, you know you still have 
a plan to move forward.  
 
MASCARENAS: The one thing this report doesn’t ask the Board to vote on, because of the school 
was the building of a DSS building. We say that it’s contingent upon the school in the report and 
what the Board wants to do. So, everything but that, that’s why it wasn’t included in the finances, 
tells you want the project is, tells you what you would be able to get, but I didn’t include it in terms 
of the financial summary, because I think it would be premature to do so.  
 
PALMER: Just want to talk about the DSS attorneys, looking at the rent of George’s space over 
there.  
 
MASCARENAS: Right and that’s, we are literally out of space; which we know. I don’t know what 
the cost of that space is going to be.  
 
PALMER: It’s $1,500.00 for the 3 offices.  
 
MASCARENAS: $1,500.00 a month?  
 
PALMER: $1,500.00 a month for the 3 offices, he provides heat and electric.  
 
MASCARENAS: So, we’d be looking to rent that space, minimally until that mezzanine office 
project was complete to be able to house the attorneys. That would be what, it’s the closest space 
we have within the County that can get people to court and those DSS attorneys are in court 
probably 80%-85% percent of their day, in court doing cases. So, it’s important that they’re close 
and we’ll have to bring that to the Board, probably as part of this, when this plan, knowing that 
long-term our goal’s to get everybody back here, but in the short-term we really need swing space 
and that’s, in order to make this work; which is why we got Finucane’s building long term and why 
we need some of those outside office rentals.  
 
DOUGAN: We’re currently renting 2 temporary storage trailers, we had to move enough files to 
allow Soil and Water to get in the basement there. So, one is that, the other is basically equipment 
and different things that have been pulled out of the old Nutrition Building; which is still got quite 
a bit of stuff stored there. If we’re going to move Board of Elections over in that space, so yeah, 
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we’re without space and even though, at times, we’ve been using the old jail, we just haven’t been 
storing anything, if it’s worth storing at all I haven’t been putting it in the in the old jail, because of 
the roof leaks and other things that have are growing in there, I guess.  
 
PALMER: $18,000.00 a year for that one, now he’s willing to do the 4th office; which I think we 
should do and I’ll come back to the Board for that one once I know the square footage for that is.  
 
MASCARENAS: If I run it through my department, I mean I don’t necessarily have the money, it 
would have to come from contingency, because we didn’t plan for it, in terms of that space, but 
you would get, if you took it from contingency and threw it in my account you would get that 
reimbursement for that space occupied by DSS people, to the tune of probably 80% or so, 85%.  
 
MCNALLY: You did a nice job on the report. I think the positive about this is it gives us a starting 
point to start doing these projects that sometimes we kick down the road, but also there’s a good 
revenue stream associated, the sale of the Kurtz’s building has really helped us with that and you 
know we have to start somewhere.  
 
MASCARENAS: Yup 
 
MCNALLY: Good plan.  
 
TYLER: Maybe we can sell the jail?  
 
GILLILLAND: Want to buy it?  
 
PALMER: We’ll move it to Westport.  
 
TYLER: I’ll talk to my investors and see.  
 
MCNALLY: We’re all set. This will come in front of DPW?  
 
PALMER: DPW, next week, Tuesday.  
 
MCNALLY: Perfect.  
 
MASCARENAS: The whole Board doesn’t have it. We should probably send it along with Jim’s 
report, only the Committee got it, because I was kind of waiting on your guys’ okay before the 
entire Board saw it.  
 
MCNALLY: It looks great. Thank you.  
  
PALMER: Thanks guys.  
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AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS BUILDING AND 
FACILITIES TASK FORCE, IT WAS ADJOURNED AT 12:23 PM 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


